
Kidnap Management Workshop (one day)

Why is this training so crucial to individuals and organisations?

Unfortunately in many regions, often regions we previously thought of as safe, kidnappings, abductions and
extortion related crimes are dramatically increasing.

When an incident like this occurs the perpetrators, whether criminal or politically motivated, invade your life
with an unexpected chaos of unimaginable consequences. They prey on your human emotions, control you
with threats and demands and instantly turn your whole life upside down.

For everyone involved the trauma can have a significant everlasting psychological affect and if handled
incorrectly can quickly end in tragedy.

For any business and organisation involved the reputational and operational damage can be significant, often
compounded by long lasting litigation and staff confidence.

Quality risk management, travel security, intelligence, staff training and effective Crisis Response Plans can all
help mitigate the risks, but do you, your staff and your Crisis Management Team really understand how these
types of incidents are increasing, evolving and what you must and must not do to ensure a safe resolution.

Workshop Outcomes

By the end of this workshop you will have a greater understanding of the kidnap risks, regional hotspots, the
many different types of kidnapping incidents and how to best respond to and manage such incidents to a safe
and secure resolution. You will be able to set up and run a Crisis Management Team, develop strategies for
communications and negotiations, understand the risks and psychological interface of managing the
perpetrators, how ransom payments work, the legal and diplomatic nuances of these crimes and the necessary
aspects of safe repatriation.

Workshop Subjects

 Kidnapping trends, types and regional hotspots
 Prevention and Contingency Plans
 Initial Response
 Kidnap incident phases
 Abduction analysis and evidence
 Crisis Management Team
 Communication conduits with perpetrators
 Communication parameters and negotiations
 Negotiation trends and strategy development

 Incident Risk Management
 The Authorities and other stakeholders
 Legal support and obstacles
 Proof of Life, Proof of Possession
 Translators and Third Party Intermediaries
 Ransoms and Charitable donations
 Ransom delivery and security
 Repatriation and Evacuation
 Role briefs, Information Security, the Media
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Who should attend?

This workshop is for anyone who is responsible for staff travelling, security risk or HR management

Anyone who could become part of a Crisis Management Team

Individuals who may play a part in the initial stages of a kidnapping incident, such as regional managers

Board members and senior management

Business Crisis Consultants and advisers

The workshop is also popular with Non Governmental Organisations, Law Enforcement and Defence
personnel, journalists and individuals working in kidnap risk regions.

Workshop Details

The workshop is regularly run for specific organisations and groups and is then tailored for any regional and
industry specific requirements.

The workshop is also delivered from time to time in major cities in Australia and the United Kingdom and by
request globally as required.

Fess are normally from $495 Australia or (250 GBP) per person and include, lunch, refreshments and a
certificate of attendance

Contact us today with your requirements and region and we shall advise you of possible, dates and fees

See our website or contact us about our other training programs and workshops and how we tailor specific
programs for groups and organisations globally.
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